HAMPTON UNIVERSITY

School of Business

Department of Management

Course Syllabus – Fall 2002

MANAGEMENT 301

BUSINESS ORGANIZATION AND MANAGEMENT

	SECTION
	DAYS
	TIMES

	CLASSROOM
	INSTRUCTOR

	MGT 301-04
	MWF
	11:00-11:50 am 
	BU-208
	Makamson

	
	
	
	
	

	PROFESSOR
	OFFICES
	OFFICE HOURS

	Dr. Lee Makamson
	Buckman 211
	MWF - 8:00-9:00am

	 
	Office Tel. 727-5360
	MWF -12:00-1:00am

	 
	Home Office Tel: 827-5671
	MWF -2:00-3:30pm

	 
	Residence Tel.: 827-4738
	And, by appointment

	E-mail:  emakamson@cox.net
	Website: http://www.mgmtguru.com


REQUIRED TEXT AND MATERIALS:

Management 02/03, Fred Maidment (Ed). (2002), (10th Edition), Giliford, CN: Duskin/McGraw-Hill.

Business Fundamentals: Leadership for New Managers, Linda A. Hill, John J. Gabarrom John P. Kotter (HBS: 9180), Harvard Business School Publishing.

Cases in Management and Organizational Behavior, Teri C. Tompkins. (2001), Saddle River, NJ: Prentice-Hall. 

Other: In addition to text materials the student is expected to use the Internet to access and read materials available at the course’s web site and at other assigned sites. Students are required to obtain an e-mail address.

CATALOG DESCRIPTION:

Principles and practices used to effectively and efficiently organize and manage resources of all kinds of organizations -- from small units to large corporations, in private and public sectors, in for-profit and not-for-profit ventures.  Coverage includes diversity in the workplace; behavioral theories; basic management functions of planning, organizing, leading/motivating and controlling; linking functions of decision-making and communicating; and, brief introductions to staffing and budgeting.  Emphasis is on personal abilities and motivation needed to be successful as a leader and manager.

PREREQUISITES: None

COURSE OBJECTIVES:

At the conclusion of the course the student will be able to:

1. Articulate what “management” is as a business discipline, organizational role, and career.

2. Understand how a business functions, the role of business in society, and problems of reconciling value creation with other social needs.   

3. Identify how personal traits and values fit into a chosen career, to understand career pathways, and to develop a sense of the prospects for self-fulfillment in a career.

4. Make well-reasoned managerial judgments integrating critical thinking and personal values. 

5. Conduct basic business research using the Internet.  

6. Appreciate the difficulties and the value of collaborative work and know how to improve leadership skills.  

7. Improve communication skills for discussion, argumentation, business writing, and the Internet. 

COURSE REQUIREMENTS/ASSESSMENTS:

	Requirement
	Value to Course Grade
	Explanation of the Requirement and How it is Graded

	1. Individual Assignments
	60%
	Course work is divided into tasks that you must do by yourself and work that you must accomplish collaboratively. This division reflects the nature of modern business and current thinking as to how students learn. Individual tasks explain most of the variability of student grades; so working with especially bright students in groups will help but is not sufficient for high performance.

	 a. Participation
	10%
	Because the class format is dialectic  (question-response/ issue- discussion), participation is required and is graded by attendance. The roll is used for this purpose. The grade is simply a % of a student's attendance to total classes for which roll is taken, plus 3 "free" absences.

	 b. Course Project
	25%
	Students will conduct an analysis for career management, culminating in a career development plan. The rubric for grading the common course project is attached to the syllabus.

	 c. Team Leadership
	5%
	Students are required to assume team leadership to coordinate and manage one of the group assignments. Your team members will assess this grade.

	 d. Tests
	15%
	There are 3 tests that include a final test. The tests are worth 5% of your grade. These tests help assess your mastery of the formal course content and are graded by the professor using a standard or rubric. Tests provide most of variation of student grades. 

	 e. Self-Tests
	5%
	Self-Tests are two interactive quizzes at my website. Each contribute as much as 2.5% to the course grade. You complete a quiz and confirm this by e-mail, as explained at the end of each test. The quizzes provide the student feedback on level of mastery and help prepare for the tests. 

	2. Group Assignments
	40%
	Collaboration skills are developed through these requirements. Students self-assign to groups.

	a. Group Work:  

        Case Analysis 
	20%
	Groups will select 2 of the assigned cases as written case analyses. These are graded on a 100-point basis by the professor using a rubric. Each case analysis is 10% of the course grade.

	 b. Group Work:
         Research
	20%
	Group work consists of 3 research assignments and a presentation (debate). Research requires use of the Internet to investigate a business issue. Each assignment is 5% of the course grade.

	3. Other
	Students are required to use computer, internet, and e-mail extensively throughout the course. Assistance is available at my website. I do not provide instruction on these technologies. 


GRADING SCALE:

	A+
98-100%
	An “A” level grade indicates that the student has demonstrated exceptional mastery of the material as evidenced by test grades; has completed the career project in a timely fashion and followed instructions; has managed group activities well, performing each assignment thoughtfully; and, has attended nearly all classes. A high work ethic is demonstrated by not only meeting deadlines, but also by achieving a consistently high level of performance. Students in the A-range have demonstrated management competencies and are well prepared for advanced studies in business. 


	A
94-97 %
	

	A-
90-93%
	

	B+
88-89%
	A “B” level grade indicates mastery of the course and good work ethic demonstrated by ability to meet deadlines and attend class.  Typically, test grades are not consistently high, indicating that the student has not maintained the level of preparation, or failed to properly self-assess deficiencies and seek clarifications. However, overall the student is academically prepared. Collaborative efforts are typically high, indicating an ability to perform in teams, but the ability to achieve this level of group commitment may not be consistent across all assignments. Occasionally, a B-range student may have failed to submit an assignment, but this is not a recurring problem, and this is offset by higher performance on completed assignments.  The B-range student has demonstrated strengths in most of the course objectives and has sustained a higher than average academic performance across assigned work. The student is prepared for advanced studies in business. 

	B
84-87%

	

	B-
80-83%
	

	C+
78-79%
	Students in the C+/C range typically have low test grades and may have low performing groups, indicating lack of preparation, poor self-assessment, failure to seek clarifications, and inability to exercise collaborative skills. Assignments may be missed and/or attendance is poor.  The C+/C student should self-assess identified deficiencies and progress to advanced studies with the intent of remedying these.  The C+/C student has demonstrated an acceptable level of achievement on most of the course objectives.  

	C
74-77%
	

	C-
70-73%
	For Business majors a C- is a failing grade. Students who earn less than C- tend to have low attendance and poor performance either on tests and group activities, or fail to complete the course project as prescribed. Failing the course is never attributable to intellectual capacity of the student, but may indicate a lack of maturity or seriousness for business studies. Because of missed assignments, lower test grades, poor class attendance, and/or poor group collaboration, the student is not prepared for advanced studies in business, should reassess readiness for college-level work, and should continue studies after resolving those issues that have detracted from the kind of performance for which the Hampton University Student is capable.  

	I
	An “Incomplete” is typically not available as a grade in this course.  An “I" converts to “F” unless completed within one year.  See the professor immediately if you anticipate problems in completing the course. 


BIBLIOGRAPHY:

This course is developed from a diverse source of works. Students interested in pursuing greater knowledge in a specific area of management are directed to the reading list and links to relevant web sites available at www.mgmtguru.com. 

IMPORTANT DATES:

	Tests and Self-Evaluation Assignments:
	Group Project Assignments: (Lead one activity = 5%)

	Sep 16
	Self-Test #1 – Management History 
	Sep 20
	Group Project #1: Company Research 

	Oct 14
	Self-Test #2 – Decision Making Skills
	Sep 27
	Group Project #2: Contemporary Issues – fact sheet

	Oct 14
	Test #1 – Comprehensive Mid-Term
	Sep 30-Oct 4
	Group Project #2: Contemporary Issues - debates

	Nov 18
	Test #2 – Business and Leadership
	Oct 30-Nov 1
	Group Project #3: Systems Design – Internet Grocery

	
	Test #4 – See final exam schedule, below
	2 of Any of the Following Cases:

	Course Project:
	Oct 11
	Group Case #1: "Jenna's Kitchen, Inc.”

	Nov 25
	Completed Project Due
	Oct 18
	Group Case #2: “Unmovable Team” 

	Final Examination Schedule:
	Oct 25
	Group Case #3: “Costume Bank”

	Dec 14
	8:00-9:50am
	Nov 8
	Group Case #4: “No, Sir, Sergeant”

	
	
	Nov 15
	Group Case #5: “Letter from Birmingham Jail”

	
	
	Nov 22
	Group Case #6: “Heart Attack”

	
	
	Nov 27
	Group Case #7: A Team Divided or a Team United?”


TEACHING & LEARNING STRATEGIES:

This is a survey course in Management, and it is structured around topical subjects that define the managerial perspective in business. The course requires the student to read literature of business publications and to practice applications and decision-making skills in situations presented by cases.  Because much of the material may be new to the student, I will occasionally lecture to present or structure the material. However, I believe that we learn through discussion and by doing. Much of our class time is used to engage students in a discussion of the material, and the student can expect that materials will have to be read and assignments completed to prepare for class. Because the ability to develop a well reasoned position is arguably the most important managerial skill, students can expect to be called upon in class to share their mastery of materials and to defend a position. 

There is a considerable amount of “doing” that must be accomplished outside of class. This includes an individual project and group assignments that require Internet research and case analysis. The individual project (for most students) will involve an assessment of your personality and your match with a business career. The project culminates in a career plan. Group work includes three research assignments that are applications intended to develop Internet research experience and three written case analyses. Case analysis is used extensively in the course and provides application of learned lessons and develops problem-solving skills.  Due dates are critical and students must learn to manage their time to meet these.

Individual competence is important in business; therefore, your course grade mostly is earned though mastery demonstrated in class participation, on tests, and by your individual project assignment. Your individual performance will not be sufficient for success in this class, however. I require group work because the ability to work with others is an important management skill. Group assignments are also opportunities for me to engage you in a leadership exercise. You will be required to organize and coordinate your team in the completion of one of the assignments. Student groups will have problems with members in doing assignments. As you are a student of management I want you to learn how to deal with collective performance and individual conflicts.

EXPECTATIONS OF STUDENTS:

I have observed that syllabi have tended to grow longer as professors attempt to “contract” and describe every possible contingency, and this invites a few students to engage the syllabus legalistically for opportunistic readings of what is permissible and what is not. At my website and below I provide answers to the most frequently asked questions about my course management, but it is only informative guidance. What I really expect is that we both follow the Code of Conduct and that we define our roles and relationship as “Professor” and “student”.  To me this means that I have a responsibility to teach, evaluate, and manage my class. The student has a responsibility to study, learn, perform, and meet the expectations that, I think, should be fully understood after a student’s career in education. If a student really does have ambiguity about what is permitted, one should ask.    

Class Decorum: The classroom is where we come to explore and learn. I hope for lively discussion that includes every student’s ideas. We advance the exchange of ideas through our mutual respect for each other. I will ensure class decorum by ejecting students from class who cannot meet this expectation. Students may not return without my permission. Expectations includes: compliance with the  “hats-off” and dress policies; remaining in the classroom for the duration of the class and asking for permission to depart prematurely; turning your cell phone or other communicator “off” .  

Attendance:  Students are asked to be in class on time and remain until our time is expired. If a student has competing priorities, students are adults and are asked to make a mature decision as to where this time ought to be spent. I document attendance through an oral roll call at the beginning of class for purpose of reporting a class “participation” grade, as follows: 

	Present at Roll Call
	Credit

	Late (Not more than 15 minutes)
	Half Credit – student must report at end of class

	Absent or Late more than 15 minutes
	No Credit


My recording of attendance will be authoritative. If a student departs the class, even momentarily, without permission I will remove student’s name from the roll. Students have 3 free absences, so I do not record “excused” absences and absences beyond 3 days will adversely affect the student’s grade. These “free” absences include: brief illnesses, job interviews, HU sanctioned events, and similar incidental absences. At my discretion, I may consider “excused” absences to permit a student to meet a scheduled individual (but not group) assignment. The participation grade is earned from the first through the last day of class. If you have a reason for a prolonged absence, please communicate with me directly and bring confirmation of the rationale. Students may attend my other section to “make-up” attendance for the same day but must identify self at Roll Call.

Tests, assignments and make-up work: This syllabus informs the student of the schedule for tests and assignments for this course; and, the course website makes it easy to keep abreast of what is due and when it is due. If a test is missed, do not ask for a “make-up” unless you have a confirmed excuse. A “make-up” requires me to construct a different test than the one I normally administer; and, I will not do this just for a student’s convenience or because you “overslept”. The assignments and case analyses are due when scheduled. I am not able to manage an individual student’s need to “make-up” work not turned in on time, therefore I will not accept any work after the date on which it is due. Since tests, assignments, and the cases constitute most of your course grade, an inability to perform required work on time will adversely affect your course grade. While “0”s for assignments not completed do not reflect your intelligence, they do reflect discipline and constitute an informative part of the grade as the measure of a student’s ability to meet schedules. 

Grades: As a former business executive I know that the course emphasizes ideas and skills that are useful, but I also know that undergraduate grades, or even a business education, is not related to the success of your career. The course grade simply measures a student’s performance on this course’s assignments. The criteria for grading your work rely either on facts that are available directly from the readings or class lecture, or on the judgment of the professor typically supported by a rubric. To contest a grade on an assignment, request an appointment as soon as practicable, and no later than two weeks after receiving the grade. Students who contest a grade need to demonstrate concrete reasoning and facts pertaining to the contested content – not academic standing, scholarship jeopardy, or personal problems. In the absence of content related reasoning, the grade will be penalized half a letter to discourage opportunistic grade negotiations- reflecting ethical conduct. Students need to monitor grades which I will post at my website. On conclusion of the last scheduled class meeting grades, except for the final test grade, are closed to permit me time to calculate course grades. Once the final test grade is posted students have 24 hours to contest the test grade. After that time, the course grade is reported to the Registrar and is deemed final, requiring petition for administrative review to contest the grade.         

Academic Honesty:  I believe that learning means making mistakes, but this is not the same as errors of character. I do not tolerate cheats and will protect students who achieve their grade through honest effort. Students who plagiarize, cheat, or engage in any form of academic dishonesty, depending on my assessment of the gravity, will be offered a penalty to include dismissal from my class, or will be directly reported for administrative adjudication under the rules explained in the Student Handbook. You are responsible to ensure that any group assignment that you have signed is, in fact, an honest academic effort. 

	Students are encouraged to participate in all cultural events at Hampton University.


The Hampton University Code of Conduct:

Joining the Hampton Family is an honor and requires each individual to uphold the policies, regulations, and guidelines established for students, faculty, administration, professional and other employees, and the laws of the Commonwealth of Virginia. Each member is required to adhere to and conform to the instructions and guidance of the leadership of his/he respective area.  Therefore, the following are expected of each member of the Hampton Family:

	To respect himself or herself.
	To practice personal, professional, and academic integrity, and 

	To respect the dignity, feelings, worth and values of others.
	   to discourage all forms of dishonesty, plagiarism, deceit, and

	To respect the rights and property of others and to discourage 
	   disloyalty to the Code of Conduct.

	   vandalism and theft.
	To foster a personal and professional work ethic within the 

	To prohibit discrimination, while striving to learn from
	   Hampton University Family.  

	   differences in people, ideas and opinions.
	To foster an open, fair, and caring environment.

	
	To be fully responsible for upholding the Hampton University Code.


———————————————————————————————————————————————————

COURSE SCHEDULE

The intent is to cover the following topics and activities on the dates indicated below although the course schedule may be changed at the discretion of the professor.  The “Learning Objectives” identify specific information that the student ought to have learned and are, therefore, items appropriate for testing.

	
	

	Week 1:

Sep 3-6

	Topics:  Introduction/Internet Laboratory (Material from Week 2 may be introduced, depending on time.)

Reading Assignment:  Syllabus and Attachments; Teaching Notes for Week 1 (Management Guru). 
Internet Laboratory: TBA: Class will convene at the ATM (Library) for instruction on Internet tools for this course. Participation is required. 

Learning Objectives:

1. Know who the course instructor is and how to communicate with him outside of class;

2. Obtain a copy of the syllabus and gain an overview of the course to include a general understanding of the course content, required materials, assignments, deadlines, grading, and policies;

3. Know how to navigate the website that supports this course, access course related materials, use the forms, access password protected areas, and download class materials. 

	Sep 6
	End of Add/Drop Period

	Week 2:

Sep 9-13
	Topics:  The History of Management

Reading Assignment:  Teaching Note, “The History of Management” (ManagementGuru); Gilbreths, “Classifying the Elements of Work” (Management 02/03), pp. 80-88.
Learning Objectives:

1. Define "management" in the modern business context; 

2. Have a foundation knowledge of the development of commerce and state economy from mercantilism to capitalism; the contributions of Adam Smith and Max Weber to understanding this historical development; 

3. Explain the emergence of the modern manager in the U.S. and understand Frederick Taylor’s work to develop “scientific management”; 

4. Through original readings appreciate the problems associated with creating a new discipline. 

Friday: Self-Test#1. The Review Quiz 1 at ManagementGuru must be completed prior to Sep 16th. A confirmation will be sent to your email address. Keep this as proof that you have completed the assignment if there is a dispute. You must have an email address to complete this assignment.

	Week 3:

Sep 16-20

	Topics:  Managers and Corporate Governance

Reading Assignment:  From Management 02/03 the following articles-

Mintzberg, “The Managers Job: Folklore and Fact”, pp. 2-10; Hitt, “The New Frontier: Transformation of Management for the New Millennium”, pp. 11-17; Useem, “A Manager for All Seasons”, pp. 18-22;

From Cases in Management and Organizational Behavior the following cases-

“A New Magazine in Nigeria” – to be discussed in class on Wednesday. Not a written assignment.

Learning Objectives:

1. Know who Henri Fayol is and his contribution to management; 

2. Describe what managers do and develop an opinion of the implications for their training;

3. Have a general understanding of how a corporation is governed and the role of the CEO; 

4. Demonstrate an ability to research a company. 

5. Learn how a case study is conducted for situational decision-making and cognitive skill development.

Group Project #1: After reading “The New Frontier: Transformation of Management for the New Millennium”, select one of the firms mentioned in the article, or select a company in which you have an interest. (Hint: The assignment will be easier if you select an American firm.) Use Internet links (beginning with Hoovers.com) to answer the following questions. Be brief, but type your paper. Identify each question. Make sure each contributor’s name is on the paper. The written assignment is due Friday, Sep 20.

1. What is the firm’s business?

2. Identify the 3 top competitors?

3. Historically why has this firm been successful? (Look at the firm’s website.)

4. See if the firm is listed among Fortune magazine’s 500. If so, what is the rank and what is the basis of this ranking?

5. Who is the current CEO of this firm? Who is Chairman of the Board?

6. What has been the stock performance of this firm over the past 5 years (show stock chart)?

7. In 1-2 sentences, explain why or why not you would invest in this firm (buy its stock).

	Week 4:

Sep 23-27
	Topic: Managerial Decision Making: Ethics and Values
Reading Assignment:  Teaching Note, “Personal and Business Ethics”; 

From Management 02/03, Meyer, “The Greening of Corporate America”, pp. 72-75; Weait, “The Workplace Ethic – Is It a Crime?”,  pp. 211-213. 

From Cases in Management and Organizational Behavior the following case: “Le Cabaret”, pp59-60 – to be discussed in class on Wednesday (Not a written assignment)

Learning Objectives:

1. Describe major ethical frameworks and understand the source of standards;

2. Be able to assess one’s own and other’s judgments as ethically based and the implications for this;

3. Develop a well reasoned position on the ethical obligations of a business to its employees and other stakeholders;

4. Know stakeholder theory.

5. Understand the ethical basis of the HU Code of Conduct.

Group Project #2: A Debate on Contemporary Business Issues

This is a group assignment in two parts: 

1. Fact Paper.- On Friday Sep 27th you are to turn in a 2-4 page typed paper that lists the issues and facts that you consider key to defending or opposing one of the topics provided. This will require outside research. This assignment concerns fact gathering, not essay construction. See course website for details on grading. Keep a copy of this for the debate next week. (0-5 points)
2. In Class debate: During next week, Sep 30-Oct 4, your team is paired off against another team to present your side of one of the topics chosen. Each team will have 7-10 minutes for argument and 3 minutes for rebuttal and summary. Do not “dress-up”. The class will grade this assignment – see course website for details. 
Topics: Select one. There should be an opposing team – but class numbers may not permit this.

a. In America, corporate CEOs are overcompensated – Pro (too high) or Con (about right) 

b. The U.S. should pursue a policy of Free Trade. - Pro (yes) or Con (against free trade)

c. Collective bargaining by labor unions is harming American business and the economy. – Pro (anti-union) or Con (pro-unions)

d. The stock options of CEO’s should be shown as a cost to the company. – Pro (yes) or Con (not shown as a cost). (Suggested for finance or accounting majors.)

e. The World Bank should cancel debits of Third World Nations. – Pro (cancel debts) or Con (not cancel debts)

f. U.S. retailers should be prohibited from selling goods manufactured using foreign child labor, “sweat shops”, and environmentally harmful processes. – Pro (prohibit selling these goods) or Con (allow these goods). 

g. The corporation tax for U.S. businesses should be abolished. – Pro (abolish the tax) or Con (tax businesses). 

	Week 5:

Sep 30-Oct 4
	Topics: Managerial Decision Making: Critical Thinking
Reading Assignment:  Teaching Note, “Managerial Decision-Making: Critical Thinking”; 

From Management 02/03, Vroom, “A New Look at Managerial Decision-Making”, pp. 38-47.

Learning Objectives:

1. Be familiar with the terminology and understand the structure of a logical argument;

2. Recognize common fallacies and identify a sound argument;  

3. Develop an understanding of critical thinking and its applications to managerial decision-making;

4. Know the difference of  “theory”, “model”, and “analogy”;

5. Be able to apply critical thinking to formulate a business argument and provide a rational critique of an argument.

In-Class Debates. This week the professor will schedule team debates as part 2 of Group Project #2. Each team will have 10 minutes for argument and 3 minutes for rebuttal and summary. Do not “dress-up”. The class will grade this assignment using the format provided. (0-5 points)

	Oct 6
	Opening Convocation, Sunday – Attendance is Required.

	Week 6:

Oct 7-11
	Topics:  Managerial Decision Making: Using Judgment and Negotiating

Reading Assignment: Teaching Note, “Managerial Decision-Making: Judgment and Negotiations”;
From Management 02/03, Klein and Weick, “Decisions”, pp. 48-52; Hamel, “WHY…it’s better to question answers than answer questions”, pp. 55-62.

Learning Objectives: 

1. Identify limitations of "rationality" and explain how judgment differs from rational decision-making;

2. Explain how heuristics are used in judgment and identify common errors; 

3. Demonstrate ability to identify errors in judgment;

4. Differentiate competitive negotiation from collaborative integration, and be able to describe strategies under both decision-making types. 

Case Analysis #1: "Jenna's Kitchen, Inc.", in Cases, pp. 50-52 – due Friday.

Self-Test #2: Building Decision-Making Skills You must complete and confirm this assignment before Oct 14th for credit. See pages at ManagementGuru for details. When completed you will receive an email confirmation. Keep this if there is a dispute as to your completing the assignment.

Confirm Individual Project Status with Professor. Project is due Nov 27th.

	Oct 12
	Homecoming

	Week 7:

Oct 14-18
	Topics: Business Model Changes and Change Management
Reading Assignment: From Managing 02/03, Leana & Barry, “Stability and Change as Simultaneous Experiences in Organizational Life”, pp. 95-98; Challenger, “Workplace Trends for the 21st Century”, pp. 171-173; Shuichi, “The Changing Corporate Climate in Japan”; pp. 194-198; Hamel, “Avoiding the Guillotine”, pp. 214-215.
Learning Objectives: 

1. Understand the general sources of business change, an adaptive system mechanism of business change, and sources of resistance to change.

2. Identify key sources of change that impact future business.

3. Have a general understanding of e-commerce and its impact on business. 
4. Demonstrate an ability to solve a business problem involving entrepreneurial change. 

Group Case Analysis #2: “Unmovable Team”, pp. 107-112. Due Friday.

Test #1 (Midterm): Covers all material through Week 6—Monday, Oct 14. 

	MIDTERM GRADE REPORT: Your midterm will be calculated using the following weights:

2 Self Tests         = 10%         Group Factsheet = 10%                Midterm Test = 50% 

Group Project #1 = 10%         Debate =               10%                 Participation = 10%                Total = 100%

The Mid-Term grade is a biased predictor of the course grade because the above weights distort the course weights, and the grade is based on work that may not be representative of course performance. If you are not passing at Mid-Term (or if your attendance is less than 75%) obtain an appointment with Dr. Makamson to develop a strategy for successful completion of the course. 

	Oct 21-Nov 15
	Early Registration for Spring Semester

	Week 8:

Oct 21-25
	Topics:  Managing Business Processes 

Reading Assignment: From Management 02/03, Sherwin,” The Meaning of Control”; pp. 137-140; Cloud, “Supply Chain Management”, pp. 151-153; Stevens, “The Changing Audit”, pp. 143-145; Selinsky, “Insanely Great Customer Service”, pp. 154-155. 

Learning Objectives:

1. Understand the relationship of operations, processes, and controls to create profit through “value chain”.

2. Know key process management activities and appreciate the limitations in controlling processes; 

3. Know the difference between an Income Statement and a Balance Sheet and the basic information in each

Internet Assignment: Go to http://www.ameritrade.com/educationv2/fhtml/learning/ubalsheets.fhtml. This is an introduction to understanding financial statements (courtesy Ameritrade, on-line broker). Read the material on balance sheet and income statement.

Case Analysis #3: “Costume Bank”, pp. 13-26. Due Friday 

	Week 9:

Oct 28-Nov 1
	Topics: Managing in the Business Environment

Reading Assignment: From Managing 02/03, Harper, “Timing – The Bedrock of Anticipatory Management”, pp. 63-71; Hyatt, “The Death of Gut Instinct”, pp. 199-203; Cohen, “What Keeps You Up at Night”, pp. 29-33.
Learning Objectives:

1. Have a basic familiarity with Porter’s Five Forces model and the three generic strategies of a business;

2. Understand the concept of “strategy”, the role of timing to pursue profit potential, and the key issues that confound managers in finding the competitive advantage. 

3.  Apply learned concepts to developing a business concept.

Group Project #3: Creating a Business- Go to http://www.sba.gov/starting/indexbusplans.html. Look at what the Small Business Administration recommends for a business plan. As a group, develop an idea for a business. Keep it simple – something that college students might do. Your project is to complete the “Business Description” for your idea. This will be a typed paper (or poster, or other visual presentation) to be presented to the class on Wednesday/Friday that will address the following elements:

1. Legalities - business form: proprietorship, partnership, corporation. 

2. Business type: merchandizing, manufacturing or service. 

3. What your product or service is. 

4. Is it a new independent business, a takeover, an expansion, a franchise? 

5. Why your business will be profitable. What are the growth opportunities? Will franchising impact growth opportunities? 

6. When your business will be open (days, hours)? 

7. What you have learned about your kind of business from outside sources (trade suppliers, bankers, other franchise owners, franchisor, publications).

	Nov 1
	End of Period to Withdraw with W/P or W/F

	Week 10:

Nov 4-8
	Topics: Leadership: Power Dynamics in Organizations

Reading Assignment: Business Fundamentals, “Power Dynamics in Organizations”; From Management 02/03, Zenger, et al., “The New Leadership Development”, pp. 114-118.

Learning Objectives:

1. Know what is power;

2. Understand why political conflict in organizations is inevitable;

3. Identify source of power;

4. Be able to make sense of power dynamics in organizations.

Case Analysis #4: “No, Sir, Sergeant”, pp.63-69. Due Friday.

	Nov 9
	Parents Weekend

	Week 11:

Nov 11-15
	Topics: Leadership: Exercising Influence

Reading Assignment: Business Fundamentals,  “Exercising Influence”; “Power to Persuade”;

“Letter from Birmingham Jail”, by ML King at:  http://www.stanford.edu/group/King/  (At page click on the image for “Popular Requests”. Then click on the title link for PDF copy.) 

1. Understand how influence is exercised in organizations;

2. Identify the network of people on whom managers depend to get their work done, and pinpoint sources of cooperation and opposition within the network;

3. Understand how to avoid abusing power and influence;

4. Demonstrate an understanding of how transformational leadership mobilizes for change.

Case Analysis #5: Letter from the Birmingham Jail. Examine this article critically as a case study on leadership. Due Friday. Here are your study questions or guides for this case:

(1) What type of leadership or theory of leadership is exhibited? Why this type?

(2) Cite specific examples why this is effective leadership? For each example, explain how it mobilizes.

(3) Can this style work in business? Why or why not?

(4) What does personal character have to do with leadership and why is it important? 

	Nov 15
	Early Registration Ends

	Week 12:

Nov 18-22

	Topics: Leadership: Managing Bosses 

Reading Assignment:  Business Fundamentals, “Why Should Anyone Be Lead By You?”, “Managing Your Boss”, 

From Management, “Women, It Seems, Are Better Bosses”, pp. 204-206.

Learning Objectives:

1. Understand why you should manage relationships with a boss;

2. Identify how you are incompatible and compatible with a boss;

3. Evaluate how bosses prefer to receive information and make decisions;

4. Articulate steps to respond appropriately to a boss’s organizational objectives, problems, and pressures;

5. Think about the issues of gender in management.

Case Analysis #6: “Heart Attack”, pp. 47-49, due Friday.

Test #2: Monday, Nov 18 – Covers material from Weeks 7 through 11.   

	Week 13:

Nov 25-27
	Topics:  Leadership: Managing Your Team

Reading Assignment: Business Fundamentals, “Managing Your Team”, pp. 43-66. 

From Management 02/03, “The Abilene Paradox: The Management of Agreement”, pp. 104-113; Longenecker & Neubert, “Barriers and Gateways to Management Cooperation and Teamwork:, pp. 119-126.

Learning Objectives:

1. Recognize team-building responsibilities of the leader;

2. Understand the role of an agenda and how to articulate it;

3. Identify how to exploit a team’s strengths and compensate for weaknesses;
4. Assess a team’s culture and decide what to do to influence norms.
Individual Projects Due on Monday, Nov 25

Case Assignment #7: Cases in Management, “A Team Divided or a Team United?”, pp. 9-12.


	Nov 27
	Thanksgiving Holiday begins at noon, Nov. 27, and resumes at 8:00AM, Dec. 2.

	Week 14:

Dec 2-6
	Topics: Leadership: Managing Your Career


Reading Assignment: Business Fundamentals, “Managing Your Career”,

From Management 02/03, “Management Women and the New Facts of Life”, pp. 160-166

Learning Objectives:


1. Understand why you should manage your career;

2. Define your career goals;

3. Understand how to evaluate a network of relationships and the significance for career;

4. Investigate your fit with a career and the expectations of that choice.

Individual Project Reports. An informal reporting of each student’s findings. 

	Dec 9
	End of Classes 

	Dec 10
Dec 11-17
	Reading Day

Final Examinations


How To Do A Case Study

Business studies are applied disciplines, meaning the intent is that a student ought to be able to put into practice skills and knowledge learned. In Business School we use cases to link theory to practice and to engage the student in problem solving by applying what has been learned. In introductory courses, like MGT 301, the assigned case is typically constrained to a few issues directly related to the materials that you are currently studying. As you progress in your business studies, the cases become more complex. In upper level courses cases may require integration and use of information beyond the text materials and even the course you are taking, as the degree of problem solving increases to approximate the complexity of business.  (On ManagementGuru you may visit the materials for MGT499, Business Policy, to see the difference between the cases used in MGT 301 and a senior level course.)

How case studies are used in teaching; how a case study is conducted; and, indeed, what is a case study differ across universities, text book authors, courses, and professors. Typically, a case provides a set of facts that describe a situation, real or hypothetical. The student is required to diagnosis and "size up" the situation, rendering reasoned opinions as to which facts are relevant and what actions are recommended. In this course all cases are “real” situations and experiences.

Each case will be discussed in class, as scheduled. Of the assigned cases you are required to select three cases for submission as written analysis. I require that your written analyses be conducted with a group.

Class Discussion:

Each case is discussed in class. Student participation is expected. The manner in which students participate will vary. The instructor may assign issues to groups or directly call on individuals to respond to specific questions about the case. You will need to prepare for case discussion by reading and analyzing the case in advance. On the day of case discussion the class will form small “discussion” groups. About 10-15 minutes will be allotted for small group discussion of the case. The intent is that students learn by exchanging information. The group need not come to a consensus about the case. Do not use the group to learn the case (especially if you did not prepare) - the time is too short and the case will be complex. After small group discussion, the class will be reconvened and the instructor will conduct the discussion by raising issues about the case and relating the case material to lessons.  

In my on-line Teaching Plan I provide questions that will frame the class discussion. Study the questions and be prepared to answer them. The questions also will provide assistance in the written case analyses - but, as explained below, the written case assignment is not about answering the discussion questions. The questions simply orient the student to some of the key issues. 

Written Case Analyses:

The student is required to conduct a written analysis of two cases in a group, ideally, of 3-4 members: 

(1) Only one paper is to be submitted by the group. This cuts down on paperwork. 

(2) Each contributor must sign the paper prior to the paper’s submission. This precludes students from attempting to affix their name at some later date to papers to which they did not contribute. If you work with a group - it is your responsibility to ensure that the submitted paper is signed by you to earn credit. 

(3) Each case analysis must have a group leader. Identify the name of the “Team Leader” on the cover page.

(4) Along with the typed analysis, include the Case Analysis Grade Sheet available for download at ManagementGuru.

The minimum requirements for the submitted paper are, as follows:

1) A signed cover sheet: Do not buy a cover for your paper (or go to any expense or time for "pretty" display, such as color title pages), but do staple the pages. Names must be typed on a cover page; students must sign the cover page. By signing the paper students acknowledge that the paper is submitted with their agreement to be graded on its content for their grade. Once the paper is submitted, it is considered complete and accurate as to student contribution. If you do not sign the paper, assume that your name was omitted. If you sign a paper that is plagiarized you are acknowledging collusion in academic dishonesty.

2) Format: I require that the paper be organized into 3 distinct sections. Although the textbook offers an alternative format, you must use the following sectional headers to organize the paper. (See the Grade Sheet for grading elements.)

i. Introduction. – The "Introductory" section is termed the "Problem Identification" in many texts and this correctly states the content for the section. State concisely the problem or issue confronted - this is, state what the case is about. Do not restate the firm's history or summarize the case. An “Introduction” longer than a paragraph is probably too long. It may help to state the problem or issue as a question to focus the analysis and clarify what your solution needs to address.

ii. Analysis. - This section will be your longest section. This is where you demonstrate your ability to identify the relevant facts and data and reason through the information, showing how the data is important. DO NOT simply restate the case. The analysis should be in a narrative form, but make sure you use any quantifiable date to verify the statements offered. I will assess the intelligibility and thoroughness of the analysis ("Is what you wrote understandable and complete?"). This a business course, so avoid  “flowery prose” and the irrelevant. Make your statements brief, to the point, and move from one item to another in a logical development of an argument. Do not Xerox and include text materials unless you are interpreting or analyzing it and you feel that presentation of the data is instrumental to your overall analysis. 

iii. Conclusion. - Your concluding section is a resolution of the case. It ought to follow from your reasoning presented in the Analysis section, and it ought to resolve or, at least, address the problem(s) or issue(s) stated in the Introduction. A “Conclusion” longer than a couple of paragraphs is probably too long.

3) The Case Grade Sheet must be attached. I use this for grading, so look at it to ensure that your paper is complete.

Additional information on writing the case analysis is available at my website. The typed report is due on the date indicated in the Syllabus. Because cases are discussed in class, written analyses are ordinarily not accepted after the scheduled discussion. Because there are multiple cases of which you are required to do 3, there ought to be no reason for a late submission. I strongly recommend that your group complete this assignment early in the course. 

There is no required length of a written case analysis, but the cases ought not exceed 3 single line typed pages. Do not buy a cover for this or any assignment in this course (or go to any expense or time for “pretty” display, such as color printing), but do staple the pages. Your name(s) must be typed on a cover page and you must sign the cover page.

Keep a Copy of Your Submitted Work.   To preclude disputes between the Instructor and a student as to submission of written cases and all assignments turned in, students are required to keep a copy of all work submitted. This may be either a diskette or “hard copy’, such as a second printed copy or Xerox copy. If an assignment is lost, the student will be responsible to submit a copy for grading. The instruction will assess the circumstances for purposes of any penalty. 

Student Groups. I require case analysis to be a collaborative product to expose students to the challenges of managing a task that must be performed collectively. While the assignment ought to develop interpersonal skills and lighten the workload, in practice many students will have trouble with group work – this is expected. When you or your group encounters conflicts or other work problems, I expect that you attempt to resolve your problems. Your group collectively may ask a non-performing member to leave and you may leave your original group. The student’s obligation is to identify a group that she/he can work with, because case analyses must be done in a group.  Individual students will earn the group grade, so ensure that your collaborators share your ambition for a grade. Remember: By signing the group paper, you accept the grade, affirm that you have had input, and take individual responsibility for the paper, including that the paper is academically honest.

Group Leadership. I require that each student manage one of the group’s assignments, and each of the case analyses must have a designated leader identified on the cover page. To ensure that each member has an opportunity to manage a group activity, the research assignments are alternative ways to satisfy the requirement. Team members will submit their ratings of the Team Leader individually using the e-mail form at mgmtguru.com.

Self-Career Exploration: The Project Assignment

This assignment and grading are explained in detail on ManagementGuru in the MGT 301 pages. Due Nov 25th.

	Sequence Of Documents 
	Instructions and Student’s Performance
	Points
	Earned

	1 Title Page 
	Final Report: must have a typed title page, be in order, have a professional presentation, and include this form obtained from the download page
	3
	

	2 Assignment 1:

 "How I See Myself" 
	This is a two-part exercise requiring answers to 21 questions and ranking of career anchors:
	2
	

	Response to Questionnaire Items
	
	

	Identifying Your Career Anchor
	
	

	3 Self Assessment 
	This assignment requires scoring your preferences on three well known and widely used "personality" tests available on-line. Student’s printout results to confirm completion of test.
	4
	

	Locus of Control 

Self-Esteem

Emotional Intelligence

Keirsey Character Sorter 

Birkman Temperament Test
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	4 Preliminary Career Assessment 
	This requires completion of the Career Anchor test and self-scoring.
	3
	

	Career Orientation Scoring Sheet 
	
	

	Final Career Anchor Self Assessment
	
	

	5 Career Fit Analysis 
	This is a form requiring integration and analysis of test results.
	3
	

	6 Job Analysis 
	Student must investigate a career option and report: life style, career ladder, income, labor market demand, and job expectations. 
	3
	

	7 Education Plan 
	Student must detail a plan of study to complete HU, identify possible graduate schools, and evaluate graduate school for the career.
	4
	

	HU Plan of Study (Business students use Advising sheet)

Selection of Graduate Schools 

Statement on Graduate Study
	
	

	
	
	

	
	
	

	 8 Resume and Cover Letter 
	
	3
	

	Job Resume 

Cover Letter
	
	

	TOTAL:
	25
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